Sessions at a glance

Day 1
Monday, June 23, 2008
Session Session Session Strand
Code Title
9:15a.m. B 10:30 a.m.
Al Understanding, Reaching, and Teaching TodayOs Students RR
A2 Back on Track - A "Catch Up" Program to Increase Ninth-Grade SMU
Promotion
A3 And Justice for All: Small Learning Communities and Social RR
Change
A4 Reaching, Teaching, and Keeping All Students PWP
9:15a.m. B 12:00 p.m.
AB1 Building Capacity for High School Redesign Through Staff Support IIL
AB2 SLC Nuts and Bolts of Getting Started P&O
AB3 Becoming Partners In Learning: Personalizing Student Support &\yP
Using Guided Discipline in the Classroom
AB4 Keys to Successful Implementation: Lessons Learned To ImpacfP&O
Rigor, Relevance, and Relationships
AB5 Brick by Brick: Building a Freshman Academy From the Ground P&O
Up
10:45a.m. B 12:00 p.m.
Bl Distributing and Supporting Leadership in the Context of SLC| IIL
Reforms
B2 Pieces of the Puzzle: Imtisciplinary Curriculum IPC
B3 Participatory Action Research: Organizing Curriculum for PWP
Engagement, Curiosity, Skills, and Service
B4 Dream Big To Work Small: Dos and DonOts of the First-Year SLC ~ PWP
1:20 p.m. D 2:35 p.m.
C1 Moving Forward With SLCs in Your School lIL
C2 Advisory Class: Up Close and Personal PWP
C3 Closing the Gap and Increasing Achievement Through Data TeddhsU
and Safe Environments
1.20a.m. b 4:10 p.m.
CD1 Buy-In: What Is It And How Do We Get It? lL
CD2 Addressing Diversity in the Classroom: Cultural, Linguistic, PWP
Cognitive, and Socioeconomic
CD3 District Implementation P&O
CD4 Ten Steps to Success: SLC Curriculum Design IPC
CD5 Proficiency Mapping Our Way to Excellence IPC
CD6 Developing Student Advisory Programs PWP
2:55 p.m. B 4:10 p.m.
D1 Mixed Messages: Instructional Coherence and SLC Restructuring IPC
D2 Using Google Docs To Facilitafsstributive Leadership and lL
Instructional Consistency
D3 Building 9" Grade Success with Curriculum Integration and RRR

Teacher Teaming

Day 2




Tuesday, June 24, 2008

Session Session Session
Code Title Strand
8:30 a.m. B 9:45 a.m.
E1l Team Teaching IPC
E2 The Magic Is in the SLC! IPC
E3 Instructional Coaching: Program Design and Implementation IIL
E4 Getting Students Excited About Learning by Infusing CurriculumRRR
and Pedagogy With Critical Thinking
8:30 a.m. B 11:30 a.m.
EF1 Solving the Challenges of SLCs Through Best Practices - LessdR&O
From the Field
EF2 Understanding and Implemamgithe National Standards of P&O
Practice To Strengthen Your Career Academy
EF3 We Have Common Planning Time: Now What? RR
EF4 Atlanta Public Schools...The Tedormation of All High Schools lIL
10:15a.m. B 11:30 a.m.
F1 Successful Advisory RR
F2 Eating the Elephant One Bite at a Time: A Safari Through IPC
Interdisciplinary Unit Development
F3 From Paper to Practice - Overcoming the Challenges of Schedulg@
SLCs and Career Academies
F4 Culturally Proficient Learning Communities RR
F5 Supporting Equitable SLCs SMU
1:30 B 2:45 p.m.
Gl Taking It Personally: Evaluatirg).C Impact on Personalization in PWP
Urban High Schools
G2 Improving Freshman Transition: Evidence on the Effectiveness &1&O
Ninth-Grade House Structures
G3 Using Data To Improve School and Classroom Practices SMU
G4 How To Plan and Implement Small Learning Communities at YjoR&O
School
G5 Successfully Master Schedules for Small Learning Communitigs lIL
1:30 D 4:15 p.m.
GH1 This Puzzle Is More Than a Game RRR
GH2 Instructional Coaching: Overcoming Challenges [L
GH3 Fierce Conversations: Transform the Conversations Central to|YR&r
Success
GH4 The Proper Growth, Care, and Feeding of Strong Advisory Boards  SMU
3:00 D 4:15 p.m.
H1 Building District Capacity To Support SLC Implementation I
H2 Examining SLC Impact on English Learner Achievement on SMU
California High School Exit Examination
H3 The New WWW: Whole, Wide Web - A Weaving of School lIL
Leadership to Support Students
H4 Restorative Justice: Reconceglizing School Disciplinary Theory| RR

and Practice

Conference Strand Codes:

P&O | Planning and Organizing small learning IIL | Inspired Instructional Leadership
communities
SMU | Students Moving Up PWP Practical Ways To Personalize

RR | Rewarding Relationships IPC

Instructional Program Coherence

RRR

Really Requiring Rigor




Session Descriptions

Understanding, Reaching, and Teaching TodayOs StudenR

Ako Kambon, Visionary Leaders, Ohio Comm@sion African American Male, Columbus, Ohio

This session will follow-up on concepts touchedrothe keynote address. Each participant will
understand better how to motivate these students to aghmnesthan even the student thinks possible.
At the conclusion of the keynote, each participant willeha series of practical solutions to employ under
various conditions.

And Justice For All: Small Learning Communities and Social Change

Susan Klonsky, Small Schools Workshop, Chicago, Illinois

Social justice and small schools or SLCs should gal i hand. These new structures were invented in
part to address inequalities that were built intohiigen schools of a bygone era. From a practical
standpoint, we need SLCs that are truly open acidsive, that address individual needs and interestsN
including special needs. We need SLCs that agswnavenues of social, educational, and economic
opportunity for all students. ItOs a tall order. Angbality, some of our SLC attempts fall short,
reinforcing outmoded habits and practices such as tracking.

This session will ask the questionSow can we design so that we create genuine choices and
opportunities for all students? How do we avoid reproducing the tracks and inequities of the past?

We will think through some of the big social quessidaced by educators in creating conditions that
fulfill a vision of just, equitable high-performan&:.Cs. What kinds of new practices can facilitate a
more democratic, inclusive, and respectful climate as well as higher outcomes in SLCs?

We will look at three cases in which restructuhégh schools are employing special measuresciait
diverse student bodies, teduce tracking, and to embed democratic practices, includirgtzer voice for
students, within SLCs. Specific strategies such as Oopen honorsO will be examined.

Participants will examine their own practice anentify possible short-term action steps they can
introduce within their teams. Handouts will include epéea of program materials, recruitment materials,
and rubrics developed by SLC teams.

Reaching, Teaching, and Keeping All Student® PWP

Tim Ward and Linda Hanford, Chaffédigh School, Ontario, California

This session provides groups moving into their second year of SLC an opportunity to reflect with
members from a team that just completed its segead This SLC Planning Team discusses successes,
obstacles, non-negotiables, safety nets for studeness, and much more, such as what a difference a
year makes in making teachers' room assignments, creating a journey map that works, how sweet it is
when the D/F rates drop and ninth-grade dropolawigr, the empowering role of monthly SLC Planning
Team meetings, problem-based learning, support frendigirict, and pictures of student tutorials and
best instructional practices. Next steps: pa€lageer Academies and Pathways for rolling out wall-to-
wall access to small learning commurstier all students and all teachers.



Building Capacity for High School Redesign Through Staff Suppor® 1L

Robin Shrode, American Alliancerftnnovative Schools, Irving, Texas

This session is designed to support campus and distaicts in identifying research-based reasons for
lack of staff support for systemic change and prewttategies and materials to increase the number of
reluctant adopters who come on board with thesiph initiative. The session will be based on six major
concepts identified as roadblocks to supparimplementing a new structure to traditional
comprehensive high schools and ways to increasestipgiort: 1) Providing atstant and consistent
accurate information; 2) Providingtdato support compelling reasons éhange; 3) How will this affect
me?; 4) What if | do not have the knowledge and stdllwork in this new structure or format?; 5) How
will I have a voice in the decisions made?; 6) Ha&n do one more thing in addition to what | am
already asked to do?

SLC Nuts and Bolts of Getting Startedb P&O

Georgette Phillips and Terry Colvin, Sikado High School, Victorville, California

Our story about how SLCs were incorporated ineodthoolwide plan. Video clips and PowerPoint™ will
be used to present SLC structures, including freshman houses, academies, Link Crew, and business
advisory communities. Learn how SLCs encouragellege-going culture through problem-based
instruction and internships. Here are the nutshaitd of starting your SLC. Quick-start handbook and
handouts will be provided.

Becoming Partners in Learning: Personalizing Studet Support and Using Guided Discipline in the
Classroom- PWP

Larry Dieringer, Educators for SociakBponsibility (ESR), Cambridge, Massachusetts

This interactive workshop will allow participantsdgplore strategies for organizing and managing their
classrooms in ways that support all students torheamore self-disciplined and learn and regularly
practice better self-management, more responséaisidn making, more disciplined work habits, and
more cooperative participation skills that leadjteater personal efficacy, interpersonal effectiveness,
and academic success.

Keys to Successful Implementation: Lessons Learned To Impact Rigor, Relevance, and

Relationshipsb P&O

Ed Spikes, Chicago Public Schools, Chicago, lllinois

This workshop will provide participants with ptaal advice and strategies gained through the SLC

implementation efforts within Chicago Public Schoolhe primary areas of focus include the following:

Rigor

= Program of Study P four years math and/or science with increased advancement to Honors & AP
courses

®» Intervention/prevention strategies to reducerthmber of dropouts and increase the number of
freshmen on track to graduate

= Align professional development to teaching and learning

Relevance

» Theme-based SLCs aligned to studentregkand/or stakeholder involvement
= Interdisciplinary project-based learning

» Community partnerships; civic and business organizations

Relationships B
» Recruiting Schools for SLC Implementation P itOs a process not a program

» SLC structures for studentbteacher personalization (Freshman Academy & grade 10D12 SLCs)
= Building teacher teams for instianal coherence at all levels



Brick by Brick: Building a Freshman Academy From the Ground Upb P&O

Paula Barkley, J. Kodi Kimmell, Tobin Lane Hantin€harles Adrian Bahan, NaeOShara Neal, Debbie
Booker, Harmon Wynn Hodge, asdhunna McBroom, McGavock High School, Nashville, Tennessee
You have the grantENow what? This session providgsactical approach to giving school personnel
tools for moving from a traditional to a distriibte leadership model. This workshop includes
PowerPoint, activities, and demonstrations that wilb lparticipants use visioning, backward planning,
and collaborating to achieve buy-in among staff memlararn how one school translated the abstract
SLC grant objectives into concrete implementation of a freshman academy.

Distributing and Supporting Leadership in the Context of SLC Reforms {IL

Robert Curtis and Travlyn Russel, Frembiified School District, Fremont, California

This session will explore how a group of instructioealders, including administrators, teacher leaders,
and district staff, have worked collaboratively aithndividual school sites and as district leadership
learning groups. The session will explain the cingiéss faced and the activities engaged in by these
leaders as well as the tools and strategies usegpmdiand distribute instructional leadership in the
context of their SLC reforms. In addition, partes will be introduced to the concept of a Network
Learning Community for building leadership capacity,well as strategies that can be used to build
leadership capacity both at individual sites and siidi Networked Learning Communities. Participants
will engage with other leaders in Ocritical friendsugsO to begin to plan what concrete and specific
steps they can take to better support andiloige leadership in their specific context.

Pieces of the Puzzle: Interdisciplinary Curriculum BIPC

Jo Beth Brizendine, Janie Shults, andts&Bockart, Clear Creek High School, Texas

Celebrate Texas! Outbreak! Epidemiology; Race ferwhite House: The 2008 Presidential Primaries.
Come and learn about exciting projects generat&ialler Learning Communities at a large, diverse 5A
high school.

Participatory Action Research: Organizing Curriculum for Engagement, Curiosity, Skills, and
Service

Michael Klonsky, the Small Schools Workshop Center, Chicago, lllinois

Small learning communities are ideal settings for theypuo$ small-group and individual research projects,
particularly for exploration of problems identified by students themselves.

Participatory Action Research (PAR) is project-lobisarning that focuses largely upon studeintssts,

experiences, and local surroundings. Participatory Action Research can offer the SLC a means to deepen
personalization and inclusion, as well as new avenues by which students may demonstrate what they have
learned. Their research may have productive applicatmwvard solving social, health, economic, or other
problems facing the school community. In some instances, students can choose to investigate local history,
politics, or environment. In each case, we can shgpetacol by which students work together and receive
coaching and supervision from teachers, and support from members of the wider community. Agreements on
the assessment of such projects may look quite different from conventional grades.

This workshop session will present several modefsadicipatory action research, including examples of
projects produced by small learning communities. What kind of experience, skill, and instructional strengths
do SLC teachers need to implemerdistesearch with students?

Participants will design and examine a hypothetical project that fulfills the criteria of relevance, alignment with
standards, interdisciplinary linkage, and social/lemotional values. They will consider strategies to introduce or
pilot participatory action research as part of the SLC curriculum. Handouts will provide links to additional
resources, as well as samples of rubrics and ptedé®articipatory Action Research projects.



Dream Big To Work Small: Dos and DonOts of the First Year SLO PWP

Palm Springs High School SLTzam, Palm Springs High Scho®lalm Springs, California

This session provides groups taking their first steiis 8LC the opportunity to reflect with members

from a team that just completed its first yeastafff buy-in and powerful implementation. They discuss
interdisciplinary collaboration, the attitude of distriive leadership as demonstrated through empowered
staff, e.g., an SLC Administrator, master schedahe, SLC House Lead Teachers, as well as schoolwide
professional development and Data Teams, and thefale effective SLC Coach. The team solicits
guestions from the audience on how they were allbeing new and veteranadt to understand that

SLCs are doable and a must for kids. Participantsdut how career paths in the performing arts and
marketing are available to incoming ninth-gradedehts and view video clips giving voice to students
and teachers.

Moving Forward With SLCs in Your School - IIL

Christopher Russo, Ann Hazelnis, and Arleene Siddenticello High School, Monticello, New York

We will discuss our plan for SLC implementatiorividnticello HS, providing some basic background
information about the school and the process highwve created our SLCs. Our session will provide
information on the creation of a Freshman Acadeitsypfograms and staff), the development of our
upper school academies, developing teacher leaders to support academy structures, as well as the
challenges we faced and the solutions we createdicipants can use the information to help develop
their SLC teams and leadership roles, and leavesasitie suggestions to help the SLC process continue
to move forward.

Advisory Class: Up Close and Personal PWP

Jo Beth Brizendine, Janie Shults, and Scott BaciClear Creek High School, League City, Texas
Would you like to offer a dynamic, personalizetyisory period? This session will share successful,
high-interest advisory lessons and practices desifpreaidiverse student pogtion in a large 5A high
school.

Closing the Gap and Increasing Achievement Tiough Data Teams and Safe Environments SMU
Linda Jungwirth, Convening Convetigms, Inc., Redlands, California; Kathleen Steele, San Bernardino
County Superintendent of School8(SSS), San Bernardino, California

Participants will learn how data teams can closeattieevement gap, bring casiency in instructional
practices, and raise student achievement throuligbooation, research-based instructional strategies,
safe, trusting environments, andimple student-centered protocol.

Buy-In: What Is It and How Do We Get It? - IIL

Shug Brandell and Jim Bodrie, Michigan Coailitiof Essential Schools, Battle Creek, Michigan

The session goal is for participants to develop a yptak for getting buy-in at their school sites.
Specific objectives are listed below and the caniéh include a text-based discussion regarding
Leading Change. Activities will include using toalsd protocols to identify key stakeholders, the
positive and negative impact of the proposedigkea on them as well as the impact of status quo on
them, and the issues most critical to them. FraaheRercise, participants will identify communication
pathways and specific strategies that will meddratiny of the concerns stakeholders may have
integrating them into a work plan.

Addressing Diversity in the Classroom: Culturl, Linguistic, Cognitive, and Socioeconomie PWP

David Holden, American Alliance for Innovative Schools, Chula Vista, California

School demographics across the country are rapidly changing. Growing learner diversity in classrooms
presents many challenges for teachespecially in light of NCLB. Tis session focuses on frameworks and
specific strategies for addressing the cultural, lisiizii cognitive, and socioeconomic diversity in our

classrooms and maximizing achievement for all learners. This session will be interactive and participants will
engage in scenario-based tasks drawn from mathisBngcience, and history to cement the learning.



District Implementation - P&O

Janis Jarvis and Alex Torrez, Clear Creek pedalent School District, League City, Texas

Clear Creek ISD is beginning Phase 2 of the SLCemintation process with four large, comprehensive
high schools. We will describe the steps we comglgi&ans for the future, and how we used the
challenges to move forward.This interactive sessiilircreate opportunities and topics for campus and
district conversation about reform and change wdneohool district is perceived as highly successful.

Ten Steps to Success: SLC Curriculum Desigp IPC

Joanie Smith, School Solutions, LLC, Grand Rapids, Michigan

This session is a Ohands onO introduction to a backurgiculum design that is inquiry and project
based. Its objective is to bring relevance and rigéihéaeaching process. It does so by beginning with
high expectations for student mastery of the contendstrds and teaching partiaigs how to focus this
content through aspects of the theme of the SLC. Ratits will leave with the beginning of a curricular
unit and a clear idea of how to proceed Oback homig@tsostruction in the new SLC structure can
make a true difference in student achievement.

Proficiency Mapping our Way to Excellenceb IPC

Lillian White, South Salem High School, Salemge@on, and Diana Oxley, Northwest Regional
Educational Laboratory, Portland, Oregon

Staff of South Salem High School will share theiperience developingustent proficiencies and
demonstrations for their ninth-grade SLC prografeacher teams will show how they align their
instruction with the proficiencies, and administra will describe teacher evaluation and professional
development used to support teachersO progress iemérgyitheir instruction to the proficiencies. Staff
will also discuss how they plan toterd their work to 10th grade next year. Participants will have an
opportunity to go through the stepsopéating student proficiencies.

Developing Student Advisory Programs PWP

Denise Wolk and Larry Dieringer, Educators for Social Responsibility, Cambridge, Massachusetts
Participants will explore the phases and stages addkisory design process; identify and align goals;
examine advisor roles, activities, and formats; exmlore elements of successful advisories. Presenter
will provide critical planning elements for creating, implementing, assessing, and sustaining advisory.
Participants will engage in interactive activities thdt walk them through the planning process, as well
as learn how to identify obstacles to effective deaigthimplementation of advisory and discover ways
to overcome them.

Mixed Messages: Instructional Coherence and SLC Restructuring|PC

Michael Butler and Noemi Donoso; PubW¢orks, Inc., Pasadena, California

This presentation will examine how and why standé&aised reforms aimed at increasing rigor have not
been sufficiently integrated with SLC restructuringhe Los Angeles USD. The presentation will show
the lack of instructional coherence between distnstructional mandates (e.g., content area pacing plans
and formative assessments) and SLC reformschahpersonalized pedagognd contextualized,
thematic curricula. Drawing on data from arakesation of 28 SLC high schools in LAUSD, the
presentation will showcase how andywhany schools have been uret implement authentic SLC
strategies to complement the establishment of SLC stagctiRarticular attention will be paid to the role
of district and board-level policies regardingtitiction, assessment, anddmation requirements in
enhancing SLC implementation.



Using Google Docs To Facilitate Distributivd_eadership and Instructional Consistency- 1L
Linda Jungwirth, Convening Conations, Inc., Redlands, Califoaniand Kathleen Steele, San
Bernardino County Superintendent oh8ols (SBCSS), San Bernardino, California

Participants will learn how to use Google Docsagilitate distributive leadership and bring greater
instructional consistency to kaborative teams. Presenter8lwiemonstrate online facilitated
collaborative projects and engage parcits in contributing their thinking.

Building Ninth Grade Success with Curriculum Integration and Teacher TeamingRRR

Joe Gunty, Morton Freshmen Center, Cicero, lllinois

Morton Freshmen Center in Cicetliinois, has a challenging inner-city st population. The climate
began to change dramatically for both educadosstudents as we empowered our classroom teachers to
collaborate, integrate their instruction, and unleasir threativity. As with any structure there is much
work left to do, but you can see how we have &foundation of success and why we were named a
National Educator Program (NEP) "School of Promise" in 2008!

Team Teaching- IPC

Marcette Kilgore, Clear Brook igh School, Friendswood, Texas

This workshop will examine Clear Brook High Schod#as teaching initiative and its evolution. We

will explain the structure of our teaching teasecifically addressing the teacher selection process,
subject areas, scheduling, and shared studenttcifarts will explore the various levels of curriculum
infusion as well as the process of identifying Po®tmdards and how these components combine to
create teaching teams that positively affect the stdieatiucational experience by focusing on the 3 ROs -
Rigor, Relationships, and Relevance.

The Magic Is in the SLC! -1IPC

Janis Jarvis, Felicia Andrews, and Joyce ColletaCCreek Independent School District, League City,
Texas

POOF! DonOt let your teachers get lost in the illusianSLCs inhibit academauccess. Just like an
alchemist turns lead into gold, Sk€an transform boring lessons into engaging instruction. Experience
the magic that happens when SLCs and promisiagtices come together to enhance learning.

Instructional Coaching: Program Design and Implementation- L

David Holden, American Alliance fonhovative Schools, Chula Vista, California

This session is for teacher-leaders and instructimyedhes who would like guidae on how to begin or
strengthen an instructional coaching program and hawnost effectively work with all staff members.
Administrators will learn how to best support an ingtimnal coaching program at their sites. Participants
will review video and devepb strategies to become more effectiwith their peers. Attendees will receive
suggested coaching guidelines, sanfiptens, and conversation protocols.

Getting Students Excited About Learning by Infusing Curriculum and Pedagogy With Critical
Thinking - RRR

Linda Jungwirth, Convening Conations, Inc., Redlands, Califoaniand Kathleen Steele, San
Bernardino County Superintendent oh8ols (SBCSS), San Bernardino, California

Participants will learn how critical thinking can tivate and engage students in self-directed learning
while raising the rigor of both curriculum and instruction.



Solving the Challenges of SLCs Through Best Practices - Lessons From the FiBl&P&O

Patricia Clark, Career Academy Support Netw@RSN), Danville, California, and Georgette Phillips,
Silverado High School, Victorville, California

For the past five years the Career Academy Suppetivork (CASN) has worked with SLC grantees to
assist in the development of high-quality programsring this time Silverado High School in California
has implemented ninth-grade houses and Careerefiuad. Many lessons have been learned.
Participants in this session will learn about successful practices around the central features of SLCs:
leadership, teaming, personalization, counsahol administrator support, business and community
involvement, and creating a college culture. Partidipail share their own Obest practicesO and gain
ideas for improving SLCs.

Understanding and Implementing the National Sandards of Practice To Strengthen Your Career
Academyb P&O

Jan Struebing, National Career Acage@oalition (NCAC), Springdale, Arkansas

You open your cookbooks to make a new dinner ernelefind both the recipe and a picture of the

perfect completed item. In the same way, ask yourself how you know what the highest quality career
academy looks like. The presenters will help pardictp examine the national standards and discuss how
the 10 standards can be applied to your high schoeécacademy. The National Standards of Practice
(NSOP) were designed by career academy leadersatonss the nation and were adopted in 2004 at a
press conference in Washington, D.C. Come learn the standards and the process NCAC has
developed for assessing the standards.

We Have Common Planning Time: Now What? RR

Scott Warren, Southern Regional Education BEERIEB)/High Schools That Work, Atlanta, Georgia
Participants will learn five key activities for teackiéo address during common planning time. Common
planning time is essential to effective implemewptanf SLCs. However, too few teams use the time
effectively to both provide support and improve teaclaing learning. This interactive session will allow
participants to leave with a framewdidk organizing the common planning time.

Atlanta Public Schools...The Transformation of All High Schools IIL

Patricia Ford, Kelly Walton, John Norwood, Shd#lgwell, and David Jakana, Atlanta Public Schools,
Atlanta, Georgia

The Atlanta Public School District has committed smsiforming all high schools in the district to high
functioning small schools/small learning communitiesrakie course of the next three years. The high
school transformation plan will create smallef'2&ntury learning centers where students receive a
world-class educational experience and graduétereal options for lifelong success whether they
choose to attend college or enter the workforce. leffamt to ensure that schools have a guide to use as
they develop and implement small schools/SlaCsamework and Design and Implementation Guide
(DIG) were created to help schools.

Successful Advisory RR

Marcette Kilgore and Sandra Finley e@r Brook High School, Friendswood, Texas

This workshop will examine Clear Brook High Schoa@ssory program and its evolution. We will
explain the structure of our advisory prograpecifically addressing the looping, curriculum, and
scheduling. Participants will explore the varideshniques used to develop and revise the curriculum
used in the advisory program. We will explain #tiedent advisory council and how they are utilized to
increase student voice within our program. Pigdicts will understand the process in which CBHS uses
forums to guide the progression of the advisory grogrto ensure they positively affect the studentsO
educational experience byrpenalizing the experience.



Eating the Elephant One Bite at a Time: A Safd Through Interdisciplinary Unit Development -

IPC

Janis Jarvis, Kathy Davis, Terri Berry, Clear Craskependent School District, League City, Texas
You are invited to experience the thrill of the hastwe trek through the jungle of interdisciplinary
instruction. Learn how to set up base camp, owtiitr team, track the elusive RARII (Rigorous and
Relevant Interdisciplinary Instruction), and tdi@ne the Obig gameO trophy. This excursion will equip
you with all of the ammo you need to ObagO your own interdisciplinary units.

From Paper to Practice - Overcoming the Chienges of Scheduling SLCs and Career Academies

IPC

Mike Neubig, Capture Educationab@sulting Services, New Albany, Ohio

Participants will learn how to plan curriculumdaimplement an open scheduling process that will create
OpureO SLCs and Career Academies. Participélratswlearn how to create schedules that promote
equity, rigor, and identification of strengths forstiidents. Intervention apersonalization is built in as
part of the studentOs day.

Culturally Proficient Learning Communities - RW

Linda Jungwirth, Convening Conwations, Inc., Redlands, Califoaniand Kathleen Steele, San
Bernardino County Superintendent oh8ols (SBCSS), San Bernardino, California

Participants will learn how cultural proficiency caad to positive relationships among educators,
students, parents, and community. In becoming rowoitarally proficient, students, parents, teachers,
administrators, staff, and community members cam(@e deeply examine personal thinking and beliefs
relating to diversity, (b) better understand the nedasery student in a more personalized learning
environment, (c) value the diversity that exists itlihe small school community, and (d) achieve for all
students greater equity of access to amplizition of rigorous and relevant learning.

Supporting Equitable SLCs- SMU

Johnna Timmes, Northwest Regional Ealional Laboratory, Portland, Oregon

Supporting Equitable SLCs focuses on the continuifayts of secondary schools to minimize tracking
and provide high expectations and challenging culuim for all student. Participant will have the
opportunity to take stock of their current practices begin to outline strategies to improve equitable
structures and instruction within their SLCs.

Taking it Personally: Evaluating SLC Impact on Personalization in Urban High Schools PWP

Michael Butler and Marcell Gilmore, PlibWorks, Inc., Pasadena, California

This presentation will center around the impact of Small Learning Community (SLC) reform on
personalization at 28 Los Angeles Unified School District (LAUSD) high schools receiving the U.S.
Department of Education SLC implementatgants. The presentation will showcase both the Ogood
newsO (enhanced adult/studet#ti@nships, advisories, etc.) and the missing components (improved
guidance/counseling, postsecondary preparatrmhchanged pedagogy) pérsonalization in large
comprehensive high schools implementing SLCs. Evaluation data from surveyand Qi2th grade
students and school staff) and site visits usedte implementation based on district-adopted
benchmarks will be presented to showcase findingsnfamy educators OrelationshipsO remains the least
understood ORO of the three OROsO needed tstedgate Increased understanding of personalization
will illustrate the connection between studezadher relationships and learning outcomes.

Improving Freshman Transition: Evidence on theEffectiveness of Ninth-Grade House Structure®
P&O

Dr. Mikala Rahn and Brent Pellico, HicbwWorks, Inc., Pasadena, California

This presentation will focus on the effectivenesninth-grade house structures in assisting students
transitioning to high school. Drawing ontddrom the evaluation of San Bernardino County



Superintendent of Schools' (SBCSS) CentetiferAdvancement of Smatleearning Environments
(CASLE), the presentation will highlight outcomesihtitable to the implementation of ninth-grade

houses in 14 high schools. The link between SLC structure and SLC strategies aimed at boosting student
achievement will be highlighted.



Using Data To Improve School and Classroom PracticesSMU

Scott Warren, Southern Regional Education B4&RIEB)/High Schools That Work, Atlanta, Georgia
No Child Left Behind has placed a focus on daiadu decision making. However, too many schools
focus only on achievement data to make decisi®asticipants will learn to move beyond achievement
data to focus on collecting and analyzing datadwool and classroom practices as a way to determine
actions needed for improvement. Participavitsmove from a Ready, Fire, Aim approach to
improvement to one that has them determine the specifions that make a difference within their SLC
and school. Participants will learn strategiesditect and use the most difficult data to getN
instructional dataNon a regular basis.

How To Plan and Implement Small Learning Communities at Your Schoob P&O

Laura Legg and Jason Dial William ChrismarghiiSchool; Dr. Henry Russell, Independence High
School; Bill Brooks, Truman High School, Independence, Missouri

The strength of small learning communities (SLC) lies in a systematic plan for implementation. Learn
how two high schools in a large, urban-fringe scluistrict successfully exeted SLCs. The presenters
will provide specific examples of necessary professidaaelopment and how to get buy-in from staff,
students, and the community.

Successful Master Schedules for Small Learning Communitié3 11L

Dr. Valerie Jones, Braden River High School, Bradenton, Florida

This session will review the administrative challengiesonverting a comprehensive HS into an SLC b
the change process and leadership strategiemrdattandards of Practice implementation used to
design Academy/SLC structure. Basi¢successfully scheduling Academies/SLCs.

This Puzzle Is More Than a Game RRR

Donna Scribner, Virtual High School, Maynard, Massachusetts

How do we actively engage students in their learnifvijien is a project more than a fun thing for
students to do? How can we provide a small intinedening environment and still provide students with
21%century skills: both locally and globally? These dises will be answered as you learn about two
dynamic national organizations that are impacéidgcation today: Project Lead the Way (PLTW) and
Virtual High School Global Consortium (VHS). Dag this session participants will be experiencing
firsthand a highly interactive project-based experienaeithan excellent example of rigor and relevance
that ties into the disciplines of scienceshteology, engineering, and mathematics.

Instructional Coaching: Overcoming Challenges IIL

David Holden, American Alliance for Innovative ScheyaChula Vista,California, and Julia Kassissieh,
Northwest Regional Educational Laboratory, Portland, Oregon

This session is for teacher-leaders and instructimredhes who would like gléince on how to identify
and overcome the many challenges that instructmrathes face on a day-to-day basis. In addition,
participants will learn how to work most effectiveljth reluctant/resistant staff members. Participants
will review video and engage in scenario-based ac#viid develop strategies to become more effective
with their peers. Attendees will receive suggestextbimg guidelines, sample forms, and conversation
protocols.

Fierce Conversations: Transform the Caversations Central to Your Success RR

Amy Bresslour and Deli Moussavi-Bock, Fierce, Inc., Bellevue, Washington

Fierce Conversations provides educators and studéthtsifelong skills that transform the conversations
central to their success. Admimetors, teachers/faculty, staff, parents, students, and whole school
communities are equipped with effective, practicaneworks to articulate their truths with skKill,
interrogate multiple/competing f@#s, provoke learning, tackle tough challenges, and enrich
relationships.



The Proper Growth, Care, and Feeding of Strong Advisory Boards SMU

Charlie Katz, National Academy Foundation (NAF), New York, New York

Advisory board members provide vital resourdexh human and financial, to Small Learning
Communities (SLCs). From grants, scholarships,aangriad other financial contributions, to classroom
presenters, mentors, job shadowing providers, anchstig providers, the ways in which the business
community can interact, collaborate, and suppo®la@ is limited only by imagination and creativity.

This workshop will focus on techniga used to identify, recruit, develop, grow, and retain advisory board
members to meet the needs of SLCs. Additionallywill address the structure of the AB, ways to
engage business partners, thereby maximizing ithetvement. We will also address the area of
succession planning to sustain the resources available.

Attendees will be able to use this informatioretimer consider building or improving their existing
advisory board.

Building District Capacity To Support SLC Implementation - IIL

Julia Kassissieh, Northwest Regional Educational Latiboy, Portland, Oregon; Paul Tytler, Educational
Consultant, Seattle, Washington

Efforts to implement small learning communities demastthat district leadership is needed. District
policies and practices can remove barriers to satestiucturing. Leaders who provide sustained focus
and support for interdisciplinary program developtrae crucial to improvement efforts. Throughout
this workshop, participants will become acquaintéth wools and materials designed to build districtsO
capacity to collaborate closely with school staffsl@signing and implementing effective small learning
communities. Administrative teams will review easch on emerging best practices for district-level
support of small learning community implemerdati Teams will discuss possible ways to utilize
knowledge of best practices to create processes tatagle of current practice and use evidence to close
identified gaps. Patrticipants will design context-spegifiocesses to identify,ipritize, and implement a
district-level action plan to support small learning community implementation.

Examining SLC Impact on English Learner Achievement on California High School Exit
Examination - SMU

Dr. Mikala Rahn and Yadhira Cardenas-FromPBiahlic Works, Inc., Pasadena, California

The nine Orange County SLC Consortium schools lexperienced a substantial increase in the number
of English Learners (EL) passing the California H&ghool Exit Examination the first time (i.e., as 10th
graders) in both English and mathematicsis Elession will examine a myriad of preventions and
interventions practiced by the three SLC Ora@genty High Schools with the largest EL populations
(over 40% of student enroliment). SLC programd strategies examinedlinclude heterogeneous
house groupings (EL and Honors in same houdseshman Mentoring Programs, counselor house
assignments, interdisciplinary teaming and projgxkst houses, and looping teachers within the pilot
houses. In addition, 10th grade student survey responses will be shared.

The New WWW: Whole, Wide Web - A Weaving of School Leadership to Support Students D IIL
Victoria Vincench and Michelle Lau, Fremddhified School District, Fremont, California

Learn about how Irvington High School shares and irsggadership in a multi-faceted fashion. Work
between administrators, teachers, community omgaioins, teacher-leaders, other local educational
agencies, and of course students come togetlteedte powerful learning opportunities for students.
From career pathways, benchmarks, advisory, fetalies, and more, Irvington seeks to fulfill SLC
principles through the enabling of our leaders at all levels.



Restorative Justice: Reconceptualizing School Disciplinary Theory and PracticeRR

Michele Hamilton, University of # Pacific, Sacramento, California

Restorative Justice strategies, specifically Cirplewvide students with an opportunity to resolve
conflicts through dialoguing, problem solving, buildirgationships, and reflecting on their behavior.
Used in conjunction with traditional disciplinary priaes, Circles can provide schools with an additional
tool to teach appropriate behavi®articipants will understand the Ge@rocess and how it can be used

to resolve student conflict.



