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Traditional Scheduling Models Traditional Scheduling Models 
“Stack The Deck” against “Stack The Deck” against 

Students/TeachersStudents/Teachers

•• Places students in courses that are not always best Places students in courses that are not always best 
suited for their ability.suited for their ability.

•• Students stay in courses after they experience repeated Students stay in courses after they experience repeated 
failure.failure.

•• Students who are ready to move forward, are held back Students who are ready to move forward, are held back 
in a system often designed to “shoot for the middle” in a system often designed to “shoot for the middle” 
and be satisfied with anything you hit. and be satisfied with anything you hit. 

•• Learning is often disconnected and fragmented.Learning is often disconnected and fragmented.
•• Little student support is offered outside the regular Little student support is offered outside the regular 

classroom setting. classroom setting. 



““UnUn--Stacking the Deck” through Stacking the Deck” through 
Flexible Block SchedulingFlexible Block Scheduling

•• The flexible block schedule, offered in a team setting, The flexible block schedule, offered in a team setting, 
can better meet student needs and provide support can better meet student needs and provide support 
systems throughout the whole day.  systems throughout the whole day.  

•• Student needs are met by using existing resources in a Student needs are met by using existing resources in a 
way that makes more sense for students and teachers.way that makes more sense for students and teachers.

•• “Pure” team structures allow students to be re“Pure” team structures allow students to be re--grouped, grouped, 
on a routine basis, into varying levels of course on a routine basis, into varying levels of course 
offerings that better match student abilities.offerings that better match student abilities.

•• “Pure” team structures provide a comprehensive “Pure” team structures provide a comprehensive 
approach to not letting students fail.approach to not letting students fail.



Meeting Student Needs Through Meeting Student Needs Through 
Flexible Block SchedulingFlexible Block Scheduling

•• What is the flexible block?What is the flexible block?
–– An An unun--interruptedinterrupted period of time in which students are period of time in which students are 

team taught a number of core subjects (2team taught a number of core subjects (2--4).4).
–– Teachers have the choice of how they offer instruction Teachers have the choice of how they offer instruction 

during that time.during that time.
–– The beginning and end of the block coincide with the normal The beginning and end of the block coincide with the normal 

school schedule.school schedule.
–– Students have elective/intervention opportunities outside the Students have elective/intervention opportunities outside the 

block, in order to insure heterogeneous teams.block, in order to insure heterogeneous teams.
–– Teachers have common planning time outside the block.Teachers have common planning time outside the block.



Essentials of Scheduling To Meet All Essentials of Scheduling To Meet All 
Student NeedsStudent Needs

•• Decide upon your priorities before building the master schedule.Decide upon your priorities before building the master schedule.
•• Schedule those priorities first and maintain their integrity Schedule those priorities first and maintain their integrity 

throughout.throughout.
•• Give the teachers the best chance to succeed by Give the teachers the best chance to succeed by avoiding avoiding 

“cross“cross--teaming”teaming” AT ALL COSTS!AT ALL COSTS!
•• Schedule OUTSIDE core courses for “repeat” students.Schedule OUTSIDE core courses for “repeat” students.
•• Create Create oneone period for high enrollment electives (Music, World period for high enrollment electives (Music, World 

Language, etc.) where Language, etc.) where nono teams have core courses.teams have core courses.
•• Have all levels of courses available on each team. (Increases Have all levels of courses available on each team. (Increases 

fluidity of students moving between course levels.)fluidity of students moving between course levels.)



SLC Team Schedule ExamplesSLC Team Schedule Examples
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Essentials of Scheduling To Meet All Essentials of Scheduling To Meet All 
Student NeedsStudent Needs

•• Give the teachers the structure Give the teachers the structure -- you will be amazed at you will be amazed at 
the results.the results.

•• Vary the time period for each team’s flexible block, as Vary the time period for each team’s flexible block, as 
to balance out the availability of electives.to balance out the availability of electives.

•• Assign a point person to protect the integrity of the Assign a point person to protect the integrity of the 
teams, as new students are enrolled.teams, as new students are enrolled.

•• Provide teachers with as much student information, on Provide teachers with as much student information, on 
the front end, as possible. the front end, as possible. 

•• Personalize instruction and follow student learning Personalize instruction and follow student learning 
plans throughout the year.plans throughout the year.



Essentials of Scheduling To Meet All Essentials of Scheduling To Meet All 
Student NeedsStudent Needs

•• Give the team teachers the power to adjust schedules, Give the team teachers the power to adjust schedules, 
based upon student performance, at based upon student performance, at anyany given time. given time. 
(Note: You have to have (Note: You have to have purepure teams to do this.)teams to do this.)

•• Allow time for intervention by teachers or AIDES the Allow time for intervention by teachers or AIDES the 
students already have. (Ex. “students already have. (Ex. “ZAPZAP-- ZZero’s ero’s AAren’t ren’t 
PPermitted,” team study hall, intervention courses, study ermitted,” team study hall, intervention courses, study 
skills units)skills units)

•• Schedule multiple outside courses (Ex. Int. 1 Math) Schedule multiple outside courses (Ex. Int. 1 Math) 
during same period, as to shuffle students according to during same period, as to shuffle students according to 
present level of achievement. (Shift from traditional present level of achievement. (Shift from traditional 
scheduling.)scheduling.)



Essentials of Scheduling ESL and Essentials of Scheduling ESL and 
Special Ed. StudentsSpecial Ed. Students

•• Make the SPED/ESL teachers part of a Make the SPED/ESL teachers part of a team(steam(s). ). 
•• Have some common meeting time available.Have some common meeting time available.
•• Have communication protocols in place.Have communication protocols in place.
•• Regular and SPED teachers team teach when Regular and SPED teachers team teach when 

possible. possible. 
•• Identify student strengths and schedule students Identify student strengths and schedule students 

in challenging in challenging courses.courses.



Utilization of Resources to Meet Utilization of Resources to Meet 
Student NeedsStudent Needs

•• Create a  Create a  comprehensivecomprehensive approach to “NOT  LETTING approach to “NOT  LETTING 
STUDENTS FAIL.”STUDENTS FAIL.”

•• Use all available resources to accomplish this.Use all available resources to accomplish this.
–– Study Hall MonitorsStudy Hall Monitors
–– SLC AidesSLC Aides
–– SecretariesSecretaries

•• Create structures that can continue despite changes in staff or Create structures that can continue despite changes in staff or 
funding.funding.

•• Give teachers and students the best chance to be successful.Give teachers and students the best chance to be successful.
•• “UN“UN--STACK” the deck and increase student achievement.STACK” the deck and increase student achievement.


