
Identify gaps between existing and desired practice
Continuous program improvement

Teams engage in   
continuous program 
improvement

Teams use a variety of 
student data to refl ect 
on practice

Teams use   
stakeholders’ and  
colleagues’ input to 
refl ect on practice

Teams set and pursue 
professional develop-
ment goals that match
SLC improvement 
needs

What is needed to move existing practice toward desired practice?
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Analyze strategies to adopt
Continuous program improvement

Description 
of strategies

Needs that it 
addresses and 
other strengths

School strengths, 
uniqueness  it 
builds on 

Professional devel- 
opment and resource 
requirements

Need for change, 
adjustment in other 
areas of the school

Strategy Strategy Strategy Strategy
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Implement the Plan
Continuous program improvement

WHO will take.. what ACTIONS to implement adopted strategies Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
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Gauge Success
How we will know if we implemented Continuous Program Improvement successfully

Student learning and program implementation objectives How objectives will be measured How often/when to collect data
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