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Resource Name SLC Cycle of Continuous Improvement

School Name Statesboro High School [View profile and related tools]

District Name Bulloch County Schools

State Name GA

Description This tool consists of one school's continuous improvement cycle and includes

guiding questions and an outline of the steps in their process. This diagram can
help school community members visualize the on-going, systematic approach
used by an advanced grantee to grow and improve their SLC implementation.
The process described takes place in teacher teams, schools-within-the-school,
the school leadership team, and the school council. By constantly focusing efforts
through the lens of data and assessment, this school keeps teachers and school
staff thinking about improvement and meeting the needs of students every day.

Instructions & This tool may help you to:
Considerations
e Focus planning efforts in order to arrive at a continuous, thoroughgoing
method of improvement
e Help teachers and school staff visualize and put into practice the theory
behind continuous improvement
e Assist stakeholders in understanding how the SLC program will evolve to
better meet student needs

When applying this tool to your setting you may want to consider the
following:

¢ Aligning current school plans (including professional development and
school improvement plans)

¢ Aligning or coordinating with district initiatives to avoid “reinventing the
wheel”

¢ |dentifying resources that may be available or need to be sought to arrive
at a continuous system of improvement
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