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Collaborative Achievement Team Process 
 
We have implemented Collaborative Achievement Teams within our house structure 
at the 9th and 10th grade team level.  The teams share 60 kids and include an 
English teacher, social studies teacher, counselor, Special Educator, assistant 
principal and a campus monitor.  The teams utilize a protocol and a flow chart to 
make decisions regarding interventions at the individual level.  This work is 
connected to our Positive Behavior Intervention and Support initiative.      
 
 
 

School Demographics (%)         provided by Westview HS, 2007 
African  
American 

White Asian Hispanic Native  
American 

Other 
Ethnicity 

Free &  
Reduced Lunch 

Total # 
of students 

   4  62  20  8   1    4   25  2,650 
 
 
 
  
 
Professional Development to help move teaching and learning forward 
 

• Data team training in connection with Doug Reeves and the Center for 
Student Performance  

• Functional behavior thinking and teaching in connection with Positive 
Behavior Interventions and Supports 
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