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SLC Program Planning Chart 
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Action Planning Outline 
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Meaningful SLC Goal Statements 
Meaningful SLC goals are broad statements based on identified need that reflect a vision and describe long-term changes you want to 
accomplish.  Goal statements should be powerful - you should be able to remember them!  TASK -  With the SLC leadership team: 

(1) Go through your SLC grant proposal and identify your major SLC goal statements.  List them on the worksheet below.   
(2) Evaluate the goal statement based on the criteria.  Rewrite your SLC goal statement, if needed, to adhere to the criteria.   
(3) Make sure to identify the need this goal is addressing. 
(4) Develop two to five goal statements.  Have two to three student outcome goals and one to two program implementation goals. 

 
Documented Need:  
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Goals, Objectives and Action Planning 
 
 
 

Refined Program Implementation Goal 
or 

Refined Student Outcome Goal 
 

Objective Objective Objective 

Action Step 

Challenge Challenge Challenge 

Strategy/Resource Strategy/Resource 

Action Step 
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Strategy/Resource 

Documented Need 
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